Community design

Breaking the silo of groups
Doors not walls



Design process
e Defining the challenge
e Sketching ideas and solutions
e Storyboard, working with scenarios

e Decide best solution and next steps
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ALLGROUPS > FOODSAVING BY FOODSHARING LUXEMBOURG

Sketches
Fc@dsharing

Lunembsurg

Foodsaving by Foodsharing Luxembourg
227 Members

Foodsharing Luxembourg - Foodsaving project

[LB] Liefs du zu oder ronderém Létzebuerg? Wells du d'Liewensméttelverschwendung bekdmpfen? Triet déser Grupp bai
an deem's du dech als éischt op eiser Websait umells: https://www.foodsharing.lu/lb/matmaachen-als-
liewensmettelretter/ 4

[EN] Are you located in or around Luxembourg? Do you want to fight food waste? Join this group by signing up through
our website first: https:/www.foodsharing.lu/participate-as-food-saver/ 2

o By joining this group, your profile data will become visible to other group members.

ACTIVITIES WALL

E Write a message... ™

By sending a message, you will be subscribed to notifications about this conversation

BRUNO over 2 years ago
sup!

TILMANN BECKER over 2 years ago
A hey bruno!

L BRUNO over 2 years ago
hoy

F TILMANN BECKER over 2 years ago
Syl And now it's muted
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Non-member's perspective - (G;roup's Public Paﬂe)

Contact Form

4
» SOLIDARISKT 3|

Shows up on group's wall
(or maybe a predefined place?)
Nowe [
E-wail ]
KYLSKAP

with clear distinction from other messages
Message /
Solikyl

Who's able to see and answer it?
group description... Blablablalba
piwjefapoiwjefawijefa owieps
Mix of all id

Everybody or editors only?
| oiuwheoiu
Contact group -

o [ B
Group member

Do you want to get notified

Lof e-wail every time Soliky!'s
Ever\,l:.oofy welcome earlier toclaur at group members write somethin
Pood distribution/

¥
or create an activity?

E-mail addressi [ |
Activity Mon, Moy 16 15:00 '
Deseription, what, how, where

Cancel
A1add
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A&uw member

Sure you wont te Join
—] this w:tiv‘»ty?
There's o lot: of food foday af .. e
place. Come and help us save it/
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) —
e —
<

Member's perspective - inside the group

Sol'.kyf P|o.ce,

Solikyl ~ wall

M:Ma:;e activities b

One time activity

! rhere's a lot of Rood today o .. |
When : place. Come and help us save it! :
fleomSiebn T Group ¥ Tracwd ik b et T
Additional info -T\“-\—P:L’i-c- o place. Come ard help us save it/
IR Yyotinend
@) Open to public? : .

‘ Group member
: L
[ [ree]

Lolalalal
‘ Giroup mewber

XOXOXOXOXOXOX

E ' é Group member
' . Xoxoxoxoxoxox
I;:sFlnyeA in the group J:st:nct:vgis;

as open To the public
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Scenario: non-member wants to contact the group to donate Food

"['lﬂ:e,s nlo search engine

Group's website

Garoup's Pu':-lic page on Karrot

FS Stockholm

contoct Form en Karrot's group

Pre,mew Po\&e,
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“donate Food stockholm’
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Lotest |[Subseribe [ message
Cmtactus::mi(amtwr s PP TEPE
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............................... - n C.'ﬂ:’:l'_ﬁf____‘_q_ s Everybody welcome earlier today at ; W T ed to te !
| Group's webpage ! Ps o i H'IJ'-- — Pood distribution/ < : some Fooo !
................................. ( Pestockholm@kanrot.wor ) - : :
\ ~— - -5 replies| TS L e :
Group’s Karrot page

Activity Mon, May 16 15:00
Description, what, how, where '
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Message shows up on group's Rep‘y Prom inside The group, View on o person gets e-wail and s rep|7e$
wall with o tag showing it's thread direq‘t[y the e-wail From the perspective of
coming from outside Subject: FS Stockholm - contact the ou'ts'de, this is an e—maﬁl
g : THi T vanted to donate | VS e T | [ conversadtion.
: : food : :
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Reply | LB e : ol e 7o on Karrot and takes place there.
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bucie - ‘Do you think you could ! wmﬁ points? Otherwise :
. Hi everyong, when should ‘drop it at one of our "’3 could pick it up
‘we have our next mee‘t?n:ﬂ? S’!\Qﬁlﬁs points? Otherwvise :
‘ ‘.:‘.‘.‘.:'.:::‘.:::‘.:::::::‘.:::::::_ Ew’e. could pick it up : Enﬁ&ﬁempm..r:s Stockholm :
' Dear FS, how con I el ' igroup on Karrot karrot.world :
. become o member? L LT T T p :

Scenario: someone wants to he,lp out the group now and then without l-.veccmimj a member

Types inte search engine or Finds out

Group's website
about the group in person or through

Gfoup‘s. Public page on Kourrot Subscribe on Karrot's group
word to mouth ) preview page
ﬁ FS Stockholm FS Stockholm
ﬁ Bood choring c<tockiholm
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abeut the group in person or through
word to mouth

"Pood Sharing stockholm'

Group's website

FS Stockholm

Giroup's Pub[iz; page on Karrol

Scenario: someone wonts to help out the group now and then without Be_comiv\s, o member
'T'»:,'Pe,s wto search enging or finds out

G,roup's Publ‘wc page on Karrot,
wember's View

You can either app‘y to become o
SMS whenever we need help

Check it out en our Karrot page

how to 3e_‘t involved

member or subserbe teo 5.51‘, e-wail or

FS Stockholm

-
Latest

A Group member

Everybody welcome earlier today ot
food distrbution!
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Activity Mon, Moy 16 15:00

Deserigtion, what, how, where '
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Pre,v‘\ ew page
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Send
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Group member
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group only

Choice on who gets notified
Group member
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tomorrow! >:
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O gereral (23 people)
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Who should get notified?

Create oxc‘tivi'ty From
monage activities

Ac‘tivi'ty link Provided to be
shared

Scenario: group wonts to share a Pubhc event/actEV?tt/
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Activity Mon, May 16 18:00

Desariphion, what, hew, where 9
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Person outside group gets ik
and asks to join activity

Karrot - FS Stockholm
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Activity Mon, Moy 16 15100
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Needs to enter e-mail to

confirm and 7e_‘t notifications
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Round of reactions
e What do you think of the scenarios and sketches?

e Do you see a scenario that we missed and would require a
entirely different solution?

e What was the most useful thing you’ve seen?

e What was the least useful thing?



Decide

What should be the solution to be implemented in its simplest version?

e Public activities/events with share link
e Contact form to reach the whole group
e Public posts with share link

e Subscribe for updates
- via e-mail
- via SMS

e Something else?
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