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Karrot

Start a group, become a community




Overview

* What Is Karrot actually good for?

 How does It work beyond foodsaving groups
and for more general community organising?

e How Is It different from other tools?




A little history

foodsharing - yunity - foodsaving tool — karrot
2012 2015 2016 2017
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0 04 testgroup - @ EN & Djahnie

A 04 testgroup s B

Ooops... another group with 9 members.
So this one actually also belongs to the bunch of second biggest groups...™ "

Important
« sharing is caring
e laméasch 'em all!
e | love markdown
iy - ¢ it's working (:
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s s | Cay s PICKUPS MEMBERS (9)
et S '“i".‘-.:ﬁ-l{-'-l’i:f:d}.\j:. -r‘-'-f"-"_':'-.’ v | e
Saam =-_’-.1_ "1 Leaflet | © OpenStreetiap contributors
k= No upcomin ickups
© CREATE B g9p P
fou can create a new pickup on the store page.
Kwike mart
Markt abc

Foodsaving Tool Release 1 | made with W by yunity | contribute on ©) GitHub | & fstool@yunity.org
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M Create Pickup

REGULAR OMNE-TIME PICKUP

Wednesday
Thursday
Friday
Saturday
Sunday

Max Slots:

CANCEL CREATE




Pathway to general purpose use

o 2017 AISEUSSIONS" s nor o ano BB Frware it a ot about compTYBUILDING

e 2018 mMore diISCUSSIONS e ceaning? seirassigning asks i tne more general cotectve work
* 2019 yet more dISCUSSIONS ke e moto of one evel more generc

* 2020 yay! (pickups - activities, stores - places)

e ... activity types, place types (sort of), ... group templates?




Core

Who, what, where, when ...

... and how ...




Start a group, become a community

Karrot is a free and open-source tool for grassroots initiatives
and groups of people that want to coordinate face-to-face
activities on a local, autonomous and voluntary basis.

It is designed in ways to enable community-building and
support a more transparent, democratic and participatory

governance of your group.




Community organising

... coming seenr some time

Community agreements
Making decisions and resolving conflicts
Roles and responsiblities

Beyond the group: doors not walls




KARROT TEAM & FEEDBACK Q ® B ©NCKSELLEN

% You have one upcoming activity -

S SETLocATION B

11:00 AM Tue, July 19 @™
General

Jitsi call link: hitps://meet jit.si/karrot &

Pad: https://codi.kanthaus.online/karrot-weekly?edit £

TODO in this meeting:
« evaluate our ninet milestones situation

« how to evaluate karrot days
« evaluate how to move forward in general over the summer

A Home 0:
] Wall
% Activities (2]
[3) Download ICS & Open Chat
£2 Offers
%y Feedback
&+ Members W There is one activity in your favorite places waiting for you! v
(© History
' Show more 4y 9 activities await your feedback
® Places » O

Beta Testers

Book Club #r

Design Process #
Development #r

Funding #r

General
Interviews/Discussions
Karrot Days W

Karrot groups' cafe ¥

Outreach and Communication ¥

z‘?k: Write a message... s
.‘-/-

1 NICK SELLEN 11 days ago
@tilmann just did a karrot release, which is our new quasar2-powered version. it feels slooooow to me though.

not sure what's going on with that. is it slow for others?

Update: we rolled back to the previous version as it was unusably slow. Need more time to investigate.
edited 11 days ago)
21/[B1][w1]

Ezﬂ 17 replies

q MICK SELLEN z5 days ago
| was just looking what https://hylo.com £ has been up to lately.




Activity Types

Name Feedback Feedback weight

B ror do v
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B Join pizza night

Are you sure you have time on Jul 16, 2022, 10:00 AM?

CANCEL  YES, OF COURSE!




Non-geographic places

® Places L+
Beta Testers ¥

Book Club

Design Process W

Development W

Funding ¥

General

Interviews/Discussions W

Karrot Days

Karrot groups' cafe

QOutreach and Communication ¥
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Places for discussion

Status
L @ Co-operating T

., Description
H Representing our design process

FREVIEW

@ Default View
Wall T

What should be displayed by default when clicking onto this place?

’ Address

e Y X
I
 SVaSwa

A

BRI




Places for discussion

ACTIVITIES WALL FEEDBACK HISTORY MANAGE ACTIVITIES

=

85 \Write a message... ia
IP:,}

' JONATHAN L.ﬁMDTHESmDnthsag.G
% | hear this is the place for chatting.

% BRUNO 7 months ago
lalala

— e




How does it compare?

(@ Mattermost




Many tools...

* Team chat

* Scheduling/calendering

* Volunteer/member mangement
 Democratic

e Sharing

* Announcements/notifications




How does it compare?

open, free, community, liberatory

general purpose specific use

closed, commercial, status-quo




The Karrot difference

Built inf/with community vs business backed
~ree/open everything vs free/open core

Resllience vs monetization
Regenerative vs capitalist

Co-operative vs competitive




Collaboration?

Commoning
System

"2 Murmurations

% @8 8% Making Movements Visible
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Thank you!
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