
  

Karrot

Start a group, become a community



  

Overview
● What is Karrot actually good for?
● How does it work beyond foodsaving groups 

and for more general community organising?
● How is it different from other tools?



  

A little history

foodsharing → yunity →foodsaving tool → karrot
     2012            2015            2016                2017



  



  



  



  



  

 🛤️ Pathway to general purpose use
● 2017 discussions IT IS NOT (only) ABOUT A SOFTWARE. It is a lot about COMMUNITY-BUILDING

● 2018 more discussions  fridge cleaning? self-assigning tasks in the more general collective work

● 2019 yet more discussions I like the motto of "one level more generic"

● 2020 yay! (pickups → activities, stores → places)
● … activity types, place types (sort of), … group templates?



  

Who, what, where, when …

… and how …

Core



  

Start a group, become a community
Karrot is a free and open-source tool for grassroots initiatives 
and groups of people that want to coordinate face-to-face 
activities on a local, autonomous and voluntary basis.

It is designed in ways to enable community-building and 
support a more transparent, democratic and participatory 
governance of your group.



  

Community organising
… coming soon some time

● Community agreements
● Making decisions and resolving conflicts
● Roles and responsiblities
● Beyond the group: doors not walls



  



  

Activity Types



  

Currently...

Custom activity types



  

Non-geographic places



  

Places for discussion



  

Places for discussion



  

How does it compare?



  

Many tools...
● Team chat
● Scheduling/calendering
● Volunteer/member mangement
● Democratic
● Sharing
● Announcements/notifications



  

How does it compare?

specific usegeneral purpose

open, free, community, liberatory

closed, commercial, status-quo



  

The Karrot difference
● Built in/with community vs business backed
● Free/open everything vs free/open core
● Resilience vs monetization
● Regenerative vs capitalist
● Co-operative vs competitive



  

Collaboration?



  

Thank you!
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